OT Excel k ynpasnstoLlen Mmogenm ’/ SL
O 0XETUPOBAHMS 30 1-3 MecsLa

Poccuinckaga nnatdopma ansg asBToMaTU3aumm NIAHUMPOBAHUS U
éroaxeTnpoBaHus (EPM), gpononHeHHbIn MN-MHCTPYMEHTOM MUrpaLmu,
KOTOPbIN NepeHOCUT BALL Excel-xaoc B ynpaBnsemyto cuctemy.
CpoKku NnpoeKkTa BHeApEeHua cokpawyalrTcs B 3-5 pas.

[loueMy 3TO BAXHO?

* 3HauuTenbHbie 3aTpdarThl * CnoXHocTu c I'IJ10H'¢GKT CGHANTU3OM,

OUHAHCUCTOB YXOOUT Ha CO0P U
CBEPKY AOOHHbIX B PA3PO3HEHHbIX
Excel-pannax, a He HO aHanNn3

OTtcyTcTBME “egUuHOI Bepcum
NpPABAbI» NPUBOOMUT K CMTIOPAM
N 300€PXKAM B MPUHATUN pPeLLIeHUi

+ CoBpeMeHHas aBTOMAaTU3aums

CNOXHbIX PUHAHCOBBIX PACYETOB.
OT TO6ML, K €OMHbIM MOOENSM:
N3MEPEHNS, NEPAPXNN, POSN,
BEPCUU, CLEHAPUN «YTO-eCNn»

CornacoBaHHOCTb 6104)KEeTOB No
O61ACTSIM U YPOBHSIM UEPAPXUM.
PaéoTaeT genermpoBaHme: MOHATHO
KTO, KOrgd U KOKMM OB60C30M MEHSIT
6+Oﬂ,>KeTHble NnoKA3ATesIN,
ONepaTUBHOE COMNOCTABSIEHNE C
CI)CIKTOM NCMNOJIHEHWNA.

HEBO3MOXHOCTb NMpoBeCTnN OUEHKY
COOTBETCTBUA PE3YNIbTATOB
MOCTABJIEHHbLIM LLEJTAM

Knaccunueckme npoekTbl
BHeapeHusa EPM pnarca 9-15
MecsiLeB 1 TPeBYIOT 6OSbLLMX
pecypcoB

PeweHne — EPM-nnaTtoopMa € MHCTPYMEHTOM MUTPALMA

* UN-yckopeHune murpaumu:

B 50-100 pas 6bicTpee py4Hon
paéoTbl. Hall nHCTpyMeHT (EPM
Migration Tool) asTomMaTnsmMpyet
nmnopT Excel-damna,
o6ecneymBaeT KOHTPOb HO 3TANAX
MUrPAUMK. DTO COKPALLAET NPOEKT
BHegpeHnsa ¢ 9-15 po 2-3 Mecsues

KOoHTpOnb 1 Npo3pavyHoOCTb.
PoneBow goCTyn, MAPLUPYTHI
cornacoBanms n 100%
AyOoupPyeMOCTb OENCTBUM CHUXAIOT
PUCK OLUMBOK, CBA3AHHbIX

C YyenioBeyecknM GaKToOpOM



’/ SL

Kak 3anycTuTb NpoeKT 3a 2-3 Mecaua?

NCTOYHMKM OOAHHBIX: UMAOPT PA6OYNX Excel-KHUI 1 METOAAHHbIX
n3 gpyrux EPM-cucrtem

EPM Migration Tool yckopsgeT Murpaumio: ABTOMATUINPOBAHHbIN MEPEHOC
2 TA6NML, $opMyIsI, CMPABOYHMKOB M CBA3EN B MHOFOMEpPHYo Moaesnbs EPM-
NAATPOPMSI

[MpoBepka aHANUTUKAMK. B MHTepdence BeprdmkaLmm BALLN AHONUTUKM
3 NPOBEPSIOT CTPYKTYPY, CBA3N U KOPPEKTHOCTb pACYETOB. Bce Npo3payHo u
KOPPEKTUPYETCS B MAPY KSIMKOB.

3anyck 1 HenpepbIBHAS padoTa. Konma Mogenm NiaHUPOBAHMS B TOTMKE
Excel, He packpbIT Becb noTeHuman EPM-nnatdopmsl. MNpoLecc

4 NAAHUPOBOHUS HAYMHAET PAB6OTAThL B €0UHOM MOLENN C COXPOHEHMEM
NOrvkK pacyeToB B Excel, Ho yxe ¢ poneBon Mogensio, ayanToM N3MEHEHUN,
B QHANUTUYECKON MOOEeNN.

YnpaensgeMoe pasBUTrUE C UCMOSb30BAHNUEM MOLLHbIX MHCTPYMEHTOB EPM.
S NTepaTtneBHOE PA3BUTUE, YITYULLEHNE C MOHATHBLIM U MPOrHO3UPYEMbIM
PE3YNbTATOM, C 6bICTPbLIM NOSNTyYeHneM 6usHec-addekTa.

He OoTKNAObIBANTE nepexon Ha HOBbIN YPOBEHb yndeneHm!
1. Bbl npepocTtaengeTe mogersnb B opmaTe Excel-panna
2. Mbl NOAroToBUM AEMOHCTPALMIO HO BALLMX OAHHbIX B EPM

3. Bbl nnyHo ybéeamntech B aPpPekTUBHOCTU poccumckomn EPM-nnatpopmbl
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